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#SLPQi

Timetable

#SLPQi

Event Chair: 	Professor Deborah Bowman MBE, Professor of Medical Ethics and NonExecutive Director, South West London and St. George’s Mental Health
NHS Trust (SWLSTG)
09.00 – 09.30: Registration and poster viewing
09.30 – 09.45: 	Welcome and introduction: Vanessa Ford, Acting Chief Executive,
South West London and St Georges Mental Health Trust
09.45 – 10.15: 	
The role of evidence in improving quality in the NHS:
Professor Mary Dixon-Woods, Director, The Healthcare Improvement
Studies Institute and the Health Foundation Professor of Healthcare
Improvement Studies, University of Cambridge
10.15 – 10.45: 	Immunity to change:
Dr Barbara Grey, Director of SLaM Improvement Partners
10.45 – 11.15: 	
Embedding a culture of continuous quality improvement in the NHS:
Hugh McCaughey, National Director of Improvement, NHS England and
NHS Improvement
11.15 – 11.45: Morning refreshments and poster viewing
11.45 – 13.15: Break-out sessions (see opposite)
13.15 – 14.15: Lunch and music from SLP Choirs
14.15 – 14.45: A
 fternoon plenary – QA Panel discussion:
Dr. Michael Holland – Exective Medical Director (SLaM)
Richard Edgeworth – Healthcare Consultant (SWLSTG)
Dr. Ify Okocha – Medical Director (Oxleas)
Helen Crisp (Crisp Qi)
14.45 – 15.30: Break-out sessions (see opposite)
15.30 – 16.00: F inal plenary: Summary and announcement of poster competition
winners: Matthew Trainer, Chief Executive, Oxleas
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Break-out sessions
Morning

11.45 –
12.25

John Major Room

India Room

England Suite

Making data count
Samantha Riley –
Head of Improvement
Analytics, NHS
England and NHS
Improvement

Fail, Learn, Succeed
Dr Barbara Grey –
Director of SLaM
Improvement Partners

Qi in Action – sharing
our experience:
1. My Physical Health
Handbook:
A co-produced Qi
project
Sarah Galloway –
Clinical Nurse Specialist,
SWLSTG
2. Increasing family
involvement in
psychosis
Derek Batten – Assistant
Psychologist, Oxleas

Richard Edgeworth –
Healthcare Consultant,
SWLSTG

Ryan Holmes – Assistant
Psychologist, Oxleas
12.30 –
13.15

Preparing your
Qi project for
publication
Helen Crisp – Crisp QI
Ltd and Editor-in-Chief
of BMJ Open Quality

CAMHS reducing
waiting times project
Shamara Bailey
– CAMHS Team
Manager, Oxleas

Co-production &
Quality Improvement
Richie Morton – QI
Peer Project Worker,
SLaM Improvement
Partners

Reducing violence
on an acute forensic
ward – the ‘Keep me
safe’ campaign
Chris Naiken – Clinical
Nurse Manager,
Oxleas

KARDIA Mind the Gap:
Digital Innovations in
Mental Health
Sarah Galloway –
Clinical Nurse Specialist

Afternoon
14.45 –
15.30

Making data count
Samantha Riley –
Head of Improvement
Analytics, NHS
England and NHS
Improvement
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Alex Lang – Project
Manager, Health
Innovation Network

PROFESSOR

Deborah Bowman MBE
Professor of Medical Ethics and Non-Executive Director of South West London and St. George’s
Mental Health NHS Trust

D

eborah was appointed as a
non-executive director of South
West London and St. George’s
Mental Health NHS Trust in
January 2019.

Test Case and the forthcoming Patient
Undone and as a regular panellist and
programme consultant to Inside the
Ethics Committee, all for BBC Radio 4.
In 2017 Professor Bowman was awarded
an MBE for services to medical ethics
and she is currently chairing the General
Medical Council’s review of its consent
guidance.

A leading academic and author,
Professor Bowman is currently Deputy
Principal (Institutional Affairs) and
Professor of Bioethics, Clinical Ethics and
Medical Law at St. George’s University
of London. She has written widely about
medical ethics in both academic
and popular publications, including
the British Medical Journal, Medical
Humanities, Medical Education and The
Conversation. She also works as a radio
broadcaster, including as a presenter of
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Vanessa Ford
Acting Chief Executive

V

anessa has a wealth of
experience and returned
to SLWSTG in 2016, where
she completed her nursing
training more than 20 years ago. In the
intervening years she had a number
of senior roles, including Director of
Nursing Standards and Governance at
West London Mental Health NHS Trust
and both Interim Director of Nursing
and Quality Assurance and Deputy
Director of Nursing and Practice at
Devon Partnership NHS Trust where
she also completed training in Quality
Improvement.

In addition to her NHS experience,
Vanessa is one of two National
Professional Advisors to the CQC for
Mental Health Nursing and is also a
Honorary Lecturer at Kings College in
London.
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PROFESSOR

Mary Dixon-Woods
Director, The Healthcare Improvement Studies Institute and the Health Foundation Professor of
Healthcare Improvement Studies, University of Cambridge

M

ary leads a programme
of research focused on
healthcare improvement,
healthcare ethics, and
methodological innovation in studying
healthcare. A fellow of the Academy
of Social Sciences and the Academy
of Medical Sciences, she is also a
Professorial Fellow at Homerton College,
Cambridge, an NIHR Senior Investigator,
and Co-Editor-in-Chief of BMJ Quality
and Safety. She served on the National
Advisory Group on the Safety of Patients
in England, which produced the Berwick
report in 2013. She also served on the
review of information technology in the
NHS led by Professor Bob Wachter, which
reported in 2016. She was a Wellcome

Trust Senior Investigator 2012-2019. She
has been awarded honorary fellowships
by the Royal College of Physicians
and the Royal College of General
Practitioners. Mary was the Harveian
Orator for the Royal College of Physicians
in 2018, the 500th anniversary of the
College’s founding.
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DR

Barbara Grey
Director of SLaM Improvement Partners, South London and Maudsley NHS Foundation Trust

B

arbara has a clinical
background in Occupational
Therapy. Extensive experience
in organisational development,
coaching and working with teams in
difficulty. Over the last 3 years Barbara
has worked with the medical director
to lead the development of the QI
programme at South London and
Maudsley NHS Foundation Trust with
over 4500 staff using QI methodology
as a method to achieve culture
change. Barbara has led on the
training and development of over
1000 staff, developed a QI service for
the organisation, and is leading the
delivery of multiple QI projects across the
organisation.
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Hugh McCaughey
National Director of Improvement, NHS England and NHS Improvement

H

ugh took up his role as
National Director of
Improvement in the new
NHS Executive group on
1 April 2019.

He is Chair of the Ulster Rugby Academy
and a former coach, player and
manager. Hugh was also previously Chief
Operating Officer and Deputy Chief
Executive of the Belfast Trust.

Previously Hugh had been Chief
Executive of South Eastern Health and
Social Care Trust in Northern Ireland since
2009.  He is a member of the Institute for
Healthcare Improvement and a founding
member of the Health Improvement
Alliance Europe and the UK Improvement
Alliance.
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DR

Michael Holland
Executive Medical Director, MBA, MRCPsych, South London and Maudsley NHS Foundation Trust

M

ichael is currently
Executive Medical Director
at South London and
Maudsley NHS Foundation
Trust and works as a Liaison Psychiatrist at
Guy’s hospital.

the development of resources for the
use of SBARD within Mental Health and
helped to set up and deliver ‘Leading
Improvement in Patient Safety for Mental
Health Services within the UK’. He has also
worked as an Improvement Advisor to
the improvement programmes delivered
in NHS South West and NHS South.

He is a Non-Executive Director at
Recovery Focus and a visiting Senior
Fellow at London School of Economics
where he teaches a course on Quality
Management in Healthcare. He was
previously Deputy Medical Director and
Chief Clinical Information Officer and led
the implementation of Revalidation within
the organisation. Prior to this he was a
Fellow at the NHS Institute for Innovation
and Improvement where he worked on

He became a Rehabilitation Consultant
in 2003 at South London and Maudsley
NHS Trust, having finished his SpR training
within the Trust. He had previously
completed his SHO training on the St
George’s rotation.
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Richard Edgeworth
Healthcare Consultant, South West London and St George’s Mental Health NHS Trust

R

ichard has 15 years QI
experience which has involved
working with numerous clients
across all sectors of healthcare
and has included supporting 160 Health
Foundation-funded QI projects through
SWLSTG’s external consultancy arm,
Springfield Consultancy.
Richard is experienced in developing
teams and people. He is a registered
nurse, qualified performance coach
and life coach, and is registered with
the British Psychological Society to
deliver licensed psychometric tests. As
an experienced trainer, Richard has
designed and delivered accredited and
bespoke training.
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DR

Ify Okocha
Medical Director, Oxleas NHS Foundation Trust

I

fy qualified in medicine in 1985, then
trained in psychiatry and obtained
his membership of the Royal College
of Psychiatrists in 1992, prior to his
appointment as a consultant in 1996. He
went on to obtain his PhD, completing his
doctorate and post doctorate research
in psychosis and psychopharmacology.

Psychiatrist Medical Manager/Leader of
the Year, 2009.
Prior to his position with Oxleas, he was
Clinical Director of Greenwich where
he implemented high quality clinical
service, innovative service developments
and evidence based clinical practice
and research.

He is on the Roll of Honour of the Royal
College of Psychiatrists, has won many
national awards for the high quality of
care clinical teams working with him
have delivered, including NAPICU Team
of the Year Award, commendation by
Hospital Doctors Award Committee, an
award from the British Association of
Medical Managers and the award for
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Helen Crisp
Crisp QI Ltd and Editor-in-Chief of BMJ Open Quality

H

elen is Editor-in-Chief of
BMJ Open Quality, an online
open access journal which
publishes reports of quality
improvement in action. She also runs her
own company, Crisp QI Ltd, supporting
quality improvement in healthcare
through strategic consultancy, training
and research.

and evaluation. Her previous experience
includes eight years as Assistant Director
of Research at the Health Foundation,
where she managed a £4 million per
year grants programme for research
into patient safety, quality improvement
methods and person-centred care.

Helen has over twenty years’ experience
of working in the field of quality
improvement in health care, as a
practitioner, advisor and evaluator.
This has included working on service
accreditation programmes - developing
the quality standards and peer review
visit methodology; service review projects

12

Matthew Trainer
Chief Executive, Oxleas NHS Foundation Trust

M

atthew joined Oxleas in
October 2018. He spent
the previous two years
as managing director at
the Princess Royal University Hospital
in Orpington (part of King’s College
Hospitals NHS Trust), prior to which he was
director of commissioning operations for
South London. This role included being
regional lead for transforming care for
people with learning disabilities. Before
moving into service roles, Matthew spent
five years at CQC in a range of posts,
including as director of operations for
London. He chaired the CQC advisory
group for an inspection programme into
dignity and nutrition in acute hospitals in
October 2011, and wrote the final report.

Before moving into healthcare Matthew
worked for the MS Society, the civil
service, in the European Parliament in
Brussels, as a local newspaper journalist,
and as a record shop manager. He is a
keen runner and musician.
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Samantha Riley
Head of Improvement Analytics, NHS England and NHS Improvement

S

amantha has worked for the NHS
for over 20 years holding a variety
of improvement focussed roles
in different areas of the health
sector including leading a system-wide
improvement program in West London,
undertaking a national improvement role
with the Modernisation Agency, leading
the national roll out of the Friends and
Family Test and establishing the South
East Coast Quality Observatory.

Control (SPC) to look at data rather
than two point comparisons and Red
Amber Green (RAG). Samantha recently
presided over the development of
Making Data Count and over the past 18
months has undertaken a considerable
amount of work with Trust boards to
help them understand how to use data
to better effect. As a result of this work
100% of boards have made the decision
to move away from RAG reporting
and adopted SPC as their preferred
approach.

Samantha is passionate about the
utilisation of data and information to
support improvements in patient care
and is a self-confessed ‘information
junkie’. In particular, Samantha is a
proponent of using Statistical Process

Samantha has a large collection of
techie SPC books, sunglasses and an
impressive shoe collection.
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Sarah Galloway
Clinical Nurse Specialist and Team Lead, South West London and St George’s Mental Health
NHS Trust

S

arah has 25 years’ experience in
the NHS as a Registered Mental
Health Nurse, with a background
of developing new services. She
is currently the Quality Improvement and
Innovation Manager at SWLSTG.

Sarah is passionate about nurses
continuing their academic skills and
nurses leading the introduction of
research and quality improvements into
their clinical areas.

She has held various clinical roles
including Forensics, CAMHS and CMHT’s
and as a Lecturer/Practitioner delivering
Psychosocial Interventions.
Sarah completed her MSc in Psychiatric
and Mental Health Nursing at the
University of Newcastle and an MRES
from St George’s University, and has held
Honorary Lecturer roles at both Kingston
University and Kings College.
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Derek Batten
Assistant Psychologist, Oxleas NHS Foundation Trust

D

erek is an Assistant
Psychologist in Oxleas who
works in the Greenwich West
Intensive Case Management
for Psychosis (ICMP) team. The team
provides secondary mental health
services to people who have been given
a diagnosis of psychosis and/ or bi-polar
affective disorder.

Derek is passionate about working with
everyone involved with a client and this
has largely been influenced by further
study into Systemic Practices.
In his current role at Oxleas, Derek has
helped lead on the initial family meeting
project which has since been presented
at the European Family Therapy
Association (EFTA) conference in Naples
in September. The project itself has lasted
for over a year and the service changes
that have been implemented at the
beginning are starting to cause change,
and now there are thoughts about how
to make this project sustainable and
transferrable to other teams across
Oxleas.

Since graduating in 2014 from the
University of Portsmouth, he has worked
with older adults in inpatient and
community settings in Kent before
moving to his current position in 2018.
Through working with older adults Derek
has been very involved with carers and
helped develop information packs and
initiatives when it comes to working
with clients and their support networks.
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Ryan Holmes
Assistant Psychologist, Oxleas NHS Foundation Trust

R

yan is an Assistant Psychologist
for Oxleas working within the
Intensive Case Management for
Psychosis (ICMP) teams based
within the Royal Borough of Greenwich.
This is a secondary mental health service
supporting clients with a diagnosis of
psychosis and/or bipolar disorder.

Ryan is passionate about using data
to evaluate and improve services and
loves a good graph. Recently, Ryan was
fortunate enough to present along with
his wonderful team at the European
Family Therapy Association (EFTA)
conference in Naples in September.
This work is starting to gain traction for
increasing the involvement of families
and significant others across mental
health services within Oxleas and Ryan is
looking forward to sharing this work with
colleagues from across South London.

Ryan has worked for the NHS since
graduating from the University of
Sheffield in 2016, gaining experience
working within inpatient services for ASD
and a CLDT. Ryan has also completed a
master’s degree in Clinical Mental Health
Sciences at UCL and intends to apply for
Clinical Psychology training (DClinPsy) at
the end of November.
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Shamara Bailey
Team Manager Greenwich CAMHs, Oxleas NHS Foundation Trust

S

hamara has been a nurse
for 14 years and for the last 12
years, she has worked for Oxleas.
During her nine year tenure in
acute adult services, she was heavily
involved with service improvement
and the development of pathways.
Shamara currently works in Greenwich
CAMHS as the Team Manager for the
Generic and Early Intervention in Schools
team. She has brought with her to this
role, the same enthusiasm for service
improvement and development, areas
in which she has always been truly
passionate.
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Richie Morton
QI Peer project worker, SLaM Improvement Partners, South London and Maudsley NHS
Foundation Trust

R

ichie is a QI Peer project
worker for SLaM Improvement
Partners working with the team
to increase service user and
carer involvement in local and trust wide
quality improvement projects. Richie has
co-designed the ‘coproduction in QI
breakout’ session with service users and
carers.
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Chris Naiken
Clinical Nurse Manager, Oxleas NHS Foundation Trust

C

hris is a Clinical
Nurse Manager in the
Forensic Inpatients at
the Bracton Centre, where he
has been for 8 years. He has contributed
and led on a number of Trust wide and
National projects, including the drafting
of standards of care for psychiatric
intensive care units. His work has
received local and national recognition
for contributing to team performance
and patient care.

violence and aggression which has been
a huge success. Currently he is involved
in a national project focusing on safety in
mental health settings.

One of the innovations that he is most
proud of is the introduction of patients’
feedback in staff appraisal.  Over the
last year he has also led on a quality
improvement project for the forensic
inpatients looking at the reduction of
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Alex Lang
Project Manager, Health Innovation Network

A

lex is a project manager in
the stroke prevention team
at the Health Innovation
Network, where he is leading
on projects to reduce Atrial Fibrillation
(AF) related stokes in South London. He is
seconded from Guy’s & St Thomas’ NHS
Foundation Trust where he’s worked as a
stroke specialist dietitian since 2008. Alex
represents the British Dietetic Association
on the Royal College of Physicians Intercollegiate Stroke Working Party and was
awarded a Darzi Fellowship in 2018.
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South London Mental Health
and Community Partnership

O

ur partnership of three
mental health trusts provides
mental health care services
to a population of more than
three million people across 12 south
London boroughs. It brings together
clinical expertise, experience and
innovation, aiming to improve quality,
use resources most effectively, and
deliver best practice consistently to all
patients.

Highlights already include:
fewer forensic patients in out
•	of26%area
placements
Out of partnership area occupied
•	CAMHS
bed days reduced by 75%
Band 2-7 nursing career and
•	Shared
development pathway; 70+ staff on
Band 4 development programme
£4.6 million+ committed investment
•	including
CAMHS Crisis Care,

We aim to improve care, experience and
outcomes for patients, including some
of the most vulnerable and challenging.
We are growing best practice and
innovative community-based services
including recovery and rehabilitation,
closer to home. We are giving our
workforce the skills, experiences and
opportunities to meet current and future
challenges.

women’s forensic step-down
accommodation; adolescent PICU;
targeted expansion of CAMHS DBT,
AOT teams.

We have ambitious targets. Taking
on system-wide commissioning
responsibilities helps us develop
and deliver better care and value,
at scale. We are investing savings in
more local services. We work closely
with commissioners and partners
including NHS England, CCGs and local
authorities.
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With
thanks
to the event
organising committee
Victoria Saffin
Rhoda Iranloye
Madaleine Byers
Samantha Qureshi
Jill Tedder
Richard Edgeworth
Tammy Osgathorp

#SLPQi

@OxleasQi
@SLAM_QI
@SWLSTG

