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If you are aged 14 and over, you can
become a member of Oxleas. This enables
you to shape how our services develop and
to get regular updates from us.
Do you use our services? We would like
more people who do to become members,
it’s free to join.
For more information, go to our website at:
oxleas.nhs.uk/membership

Autumn 2015

Autumn 2015

My role
as a governor
Want
to contact
a governor?
Autumn 2015
Become a member

Telephone
0300 123 1541
Calls to this number are the same as
making a local call from a landline and
are usually included within your inclusive
minutes if calling from a mobile.
Email
oxl-tr.foundationtrust@nhs.net
Post
Freepost Plus RTTR - GBLX - ASJZ
Oxleas NHS Foundation Trust
Membership Office
Pinewood House
Pinewood Place
Dartford
Kent
DA2 7WG

Follow us on Twitter
@OxleasNHS

Like us on Facebook
facebook.com/OxleasNHS

Council of Governors’

2017
Review

oxleas.nhs.uk

to this year’s Council of Governors’ review

The Council of Governors is made up of
42 governors and most of us are elected by
local people. 33 governors are elected to
represent geographical, service user/carer or
staff constituencies.
The remaining nine governors are appointed
to represent local public and voluntary sector
organisations. The Council of Governors
meets four times a year and Council
meetings are chaired by Oxleas Chair Andy
Trotter.

We’ve also really enjoyed visits to services
and partnership projects throughout the year
and you can find out more about these in this
review.

The main roles of a governor

We act as a link between patients, the
public, Oxleas staff and the Board of
Directors. We can raise issues with directors
and have a key role in ensuring that Oxleas’
non executive directors (NEDs) are checking
that the trust’s executive team is delivering
high quality, efficient and effective services.
Our other responsibilities include:

At our Council of Governors we’ve heard
about plans, new initiatives, the restructure of
service directorates and improvements within
Oxleas, and wider developments such as the
Sustainability and Transformation Plans (STPs)
across London and how these may impact
on Oxleas. We’ve also heard about exciting
new partnerships such as the South London
Mental Health Partnership whereby Oxleas
is working with South London and Maudsley
NHS Foundation Trust (SLAM) and West
London and St George’s NHS Foundation Trust
to share expertise and innovation and look at
ways that we can work together more closely.

•	appointing or removing Oxleas’ Chair and
non executive directors
•	approving the appointment of Oxleas’
Chief Executive
on the remuneration and terms
• deciding

and conditions of non executives

Throughout the year, we’ve been observing
Board of Directors’ meetings and Board subcommittees as part of our remit to hold non
executives to account for the performance
of the Board. We have also been meeting
with non executive directors before every
Board meeting to raise questions, and these
questions and the responses we receive are
shared with the wider Council of Governors.

• appointing the trust’s financial auditor
• developing our membership strategy
• seeking feedback from members
Did you know you are one of over 10,000
members of Oxleas NHS Foundation Trust?
All Oxleas staff become members when they
join the trust and they are included in this
figure.

We hope you enjoy this review which gives
a few highlights from our activities this year.
If you have any feedback, queries or want
to know more, please contact us at oxl-tr.
governors@nhs.net

Since our last review,
become members.

1,463 people have

We would like more people who use our
services to become a member. If you know
anyone who might be interested, please tell
them how to join. Details are on the back
page of this review.

Raymond Sheehy
Lead Governor, Oxleas Council of Governors
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Autumn 2016 - September
Goodbye and thank you to our
outgoing governors

What is the Council of Governors?

This review tells you how we, your governors,
have been representing you, our members
over the past year. It’s been great meeting
members, new and old, at events throughout
the year such as the Annual Members’
Meeting and Family Health Festival, the
Bexley carer’s event run in partnership with
MS Society Bexley and Dartford and at public
events such as the Great Get Together and
Armed Forces Day in Woolwich.

Oxleas NHS Foundation Trust
Council of Governors’ Review 2015/16

My role as a governor

In September, we said goodbye to three governors who
had been on our Council of Governors for the last nine
years. A governor’s term of office is 3 years and they
can be a governor for a maximum of 3 terms.
As a governor over
the last year I’ve brought
my perspective to Oxleas
both as a resident of
and representative of
Bromley but also as a
psychiatrist. Most of all,
I’ve been humbled by the
passion and dedication
of the people who work
for Oxleas and their
commitment to ensuring
the best possible care is
provided to those using
its services. I’d strongly
encourage people to join
Oxleas and get involved
as a governor to continue
to ensure Oxleas remains
a first class healthcare
provider for people
living in Bexley,
Bromley, Greenwich,
and beyond.

Eimear Mallen, Public Governor Greenwich, and Service
User/Carer Governors representing older people mental
health service users Jenny Kay and Baeti Mothobi were
all given a gift of an engraved pen to mark their long
service achievement and presented with flowers as a
token of thanks.
A celebratory cake to mark our 10 years as a Foundation
Trust was presented at the end of the Council of
Governors’ meeting and Baeti, with a little help from
Eimear and Jenny, cut the cake.

Left to right: Eimear, Baeti & Jenny

Ben Spencer
Public Governor
Bromley
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Autumn 2016

Welcome

I have been
privileged to have staff
share with me the many
pressures and difficulties
of their role. This has
enabled me to highlight
these issues on their
behalf at Board level,
resulting in support
for staff and hopefully
causing changes that
will reduce pressure and
stress for all staff. It will
ideally result in them
knowing they are valued,
cared for and confident
that their wellbeing is a
priority.
Lesley Smith
Service User/Carer
Governor
Working Age Adult
Mental Health
(including the interests
of those in forensic
and prison services)

Oxleas NHS Foundation Trust
Council of Governors’ Review 2015/16

Autumn 2016

My role as a governor

Winter 2016/17 - October

Our annual meeting for members

Our governors visit Highpoint House

Nearly 100 people attended our Annual Members’
Meeting at Townley Grammar School, Bexleyheath
where they heard Chief Executive Ben Travis present
an overview of the year 2015/16, reporting on Oxleas’
quality and financial performance. He also outlined
plans for the coming year. Governor Richard Diment
described the role of the Council of Governors and
some of the Council’s activities over the past year. He
outlined the Council’s Membership Strategy and reported
on progress in developing our membership over the
past year. Chair Andy Trotter presented the results of
elections to the Council of Governors and informed
the audience of changes to the Board of Directors over
the year. He thanked the governors and non executive
directors who had left their role during the year for their
support and contribution to the trust. There was then
time for a lively question and answer session.

Along with non executive director, James Kellock,
we visited Highpoint House to see how the first
refurbishment work was coming along. Two floors of the
building were being redeveloped to become a central
site for a number of children and young people’s services
in Greenwich.

Following the AMM, more than 200 people visited the
Family Health Festival, meeting Oxleas’ services who
provided some fun, educational and interesting activities
for families to enjoy.
The aim was to show our services and give people
practical information to take home to improve their
lifestyle, diet and activity. Charlton Athletic Community
Trust hosted a football penalty shoot-out to get people
moving and we put on lots of activities for children to try
including cookery, music therapy, table-top gardening,
sing and sign and exotic animals.

2016 was both
changeable & exciting
for Oxleas and during
this period I was proud
to represent ALD staff
& service users at the
Council of Governors.
On a personal note I very
much enjoyed attending
the various Governors
meetings & events as
these are an excellent
platform to make
connections with the trust
constituents and inform
people about the specific
work streams in ALD
services
Kaye Jones
Staff Governor Learning
Disability Services

Stephen Whitmore, Director of Children and Young
People’s Services and Matthew Grant, Project Manager
from Estates and Facilities led the visit. They explained
how the refurbished building will have a new entrance
and reception with a light waiting area, multi-purpose
bookable rooms and a lift to make all floors easily
accessible.
Children and young people have had their say on the
design and functionality of the new-look building as well
as the use of colour to make areas bright, welcoming
and easily defined. All space will be clinical and rooms
on the ground floor will be screened to enable privacy
which young people said was important.
Stephen Brooks, Public Governor for Bexley, said:
“The refurbishment looks vibrant and attractive and will
create a setting which is welcoming and pleasant to
young clients.
It is a first step in creating an encouraging therapeutic
atmosphere for clinicians to work in.”
Arthur Mars, Service User/Carer Governor for Older
People’s Mental Health
Services, said:
“The visit gave me an
opportunity to see all the
alterations being made to
this former nurses’ home
and it is great that Oxleas
has the foresight and
the drive to make these
changes.”
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Winter 20116/17

Autumn 2016

My role as a governor

Planning for the year ahead

Governors visit our services
for older people

We participated in the Board Strategy
awayday in January and worked with
the Board of Directors and clinical and
management leads from across Oxleas’
services to agree the trust priorities for
the coming year. We also discussed
opportunities for greater partnership
working with local councils and other
South London trusts and learned how
other organisations have put quality
improvement programmes into action.

Our governors have been finding out
more about our Older People’s Mental
Health Services during a series of visits
since the start of the year.
On 31 January, service director, Estelle
Frost gave a comprehensive overview
of the broad range of services Oxleas
provides to older people across Bexley,
Bromley and Greenwich.
We learned about the work of the
Memory Services, Community Mental
Health teams, Intensive Home Treatment
Team, the acute inpatient wards, the
continuing care unit at the Memorial
Hospital, the ECT service at Queen Mary’s
Hospital, and the trust’s volunteering
service.

During February, over 150 members
came along to our focus groups in
Bexley, Bromley and Greenwich to share
their views of the draft targets, to hear
what the trust had been doing over the
last year, find out about the Council of
Governors and how they work with the
Board of Directors and to hear what the
trust was planning to do this year.

Stephen Brooks, Public Governor Bexley,
said: “I found it useful to learn about
the pathways for referral of older people
into Oxleas, and the range of help we are
able to give. I was also surprised by the
numbers of referrals we receive.”

Your feedback was reported to the
Council of Governors in March 2017, and
it is the responsibility of the Membership
Committee, on behalf of the Council, to
identify key themes, and to raise these
with the trust on behalf of members and
monitor how the trust is responding.

On 10 February governors visited the
ECT Suite at Queen Mary’s Hospital
where they met service manager, Rachel
Matheson, ECT manager, Jeck Ding and
Dr Rafael Euba, Consultant Old Age
Psychiatrist. Dr Euba and his colleagues
gave a really clear explanation of the
service and the benefits of ECT, dispelling
myths along the way.

The Committee felt the following key
themes should be raised:
• Involvement of families and carers
• Care plans
• Autism
• Mental health patients in A&E

We heard how the use of ECT when a
person is experiencing severe depression,
is really effective and, on occasions, has
helped to save their life. We also found

and we are asking a number of questions
relating to these on members’ behalf.

Oxleas NHS Foundation Trust
Council of Governors’ Review 2015/16
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Appointing a new NED

out more about the success of repetitive
Transcranial Magnetic Stimulation (rTMS)
treatment which is being trialled by the
trust.

As part of the Nominations Committee,
we participated in the interviews for
a new non executive director and a
recommendation was made to our
Council of Governors in December to
approve the appointment of Yemisi
Gibbons as a new non executive director.

Ken Thomas, Service User/Carer Governor
for Adult Community Health, said: “The
visit was excellent. The staff are really
experienced and their explanation of
ECT so simple. The suite is well organised
and professional, with a waiting room,
treatment rooms, recovery room and
refreshments.”
Mary Stirling, Service User/Carer Governor
Adult Community Health, said: “I found
this a most interesting and informative
visit with very enthusiastic and
knowledgeable staff. It was interesting
to note that elderly patients with
depression seemed to benefit greatly
from ECT. Each session of ECT, although
done under general anaesthetic, only
took 10 seconds to administer. The
patient was then put in a recovery area
followed by welcome tea and biscuits.
“At one time Queen Mary’s was the only
hospital delivering this treatment and
other consultants from other hospitals
have come to learn more about these
services.
“Carers have also found the treatment
beneficial for their relatives. So much so
that several are willing to come and talk
about the benefits that have arisen.”
Stuart Dixon, Public Governor Bromley
said: “It was a brilliant day - thank you
to the ECT team.”
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Winter 2016/17

Winter 2016/17

Winter 2016/17 - January/February

Structure

Council of Governors’ Structure
From 09 September 2017
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During my last few
years as a governor,
I have been involved in
Board inquiries into the
standard of care afforded
by Oxleas to patients who
have committed suicide
or homicide. I hope that
the questions which I
have asked during these
inquiries have contributed
to the improvement of
care given by Oxleas and
that such improvement
will prevent these tragic
deaths occurring in
future.
Chris Purnell
Service User/Carer
Governor
Working Age Adult
Mental Health
(including the interests
of Forensic and
Prison Services)

Oxleas NHS Foundation Trust
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Spring 2017 - March

Spring 2017

Recognising great work

Visiting a wide range
of services

Outstanding work and achievements were celebrated
in March at Oxleas’ Annual Recognition Awards. Earlier
in the year, we participated in the judging panels for
the main awards which included the Service User/Carer
Governor panel for the Having a user focus award,
and the Governors’ Award. We considered hundreds
of nominations from across services and this year’s
winners and runners-up were announced in front of 200
staff, patients and carers at a special ceremony at The
Beaverwood in Chislehurst.

We enjoyed a visit to adult learning
disability services at Goldie Leigh where
we learnt about Oxleas’ TOPS and Tall
Trees services.

In TOPS, we were really impressed with
the reminiscence space created by
service users and staff, and enjoyed a
sing along with service users who were
participating in a music therapy group
session.

Edison Phiri was the winner of our Governors’ Award,
for his outstanding contribution to patient care. Edison
works as a community mental health nurse within
Adult Mental Health services. He was nominated for
his ‘genuine passion for his job role. He is supportive,
encouraging and caring and makes an enormous
positive change in lives – a real asset to Oxleas.’

The TOPS service supports older
people with a learning disability with a
particular focus on dementia.

Taking decisions

We particularly liked the activity
information board which clearly and
simply informed service users what
activities they could enjoy during the
week.
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The outdoor space has recently been
developed to create lovely areas
for people to sit or enjoy sensory
experiences. The gardens are enjoyed by
both TOPS and Tall Trees.

Fola, Ken, Brian and Steve were escorted
by staff governor Kaye, Service Manager
for Day Services and Elaine Hurault, Adult
Learning Disability Service Manager.

Service User/Carer Governors selected Roderick Hough,
a children’s therapy technician working at Goldie Leigh
as the winner of the Having a user focus category.
Roderick received a number of nominations from the
young people he helps as part of the children’s therapy
services the trust provides.

At our Council of Governors’ meeting in March, we
approved Oxleas forming a partnership with South
London and Maudsley NHS Foundation Trust and
South West London and St Georges NHS Foundation
Trust to become a national pilot to commission and
provide forensic mental health services. As this was
a ‘significant transaction’ for Oxleas, we were asked
to approve the development. We heard how the
partnership aims to improve care and be more efficient
and learned how the finances and clinical management
would be overseen. One of the key advantages is the
aim to provide more care closer to people’s homes and
reduce the number of services commissioned from out
of area providers.

Jenny demonstrated the picture cards
which staff carry with them to use as
communication aids, helping service
users and staff to communicate simply
but effectively.

Service User/Carer Governor Ken Thomas
said he thought the visit was “excellent”.
Partnership Governor, Brian Sladen from
the charity Headway, said: “I feel it is
imperative that all governors take the
opportunity to be involved in site visits
to gain first-hand knowledge of Oxleas’
services.
“I can also see joint working
opportunities as there are similarities
with our service provision and challenges
and I would like to develop links.

Each area within TOPS is designed to be
dementia friendly, with walls painted
in colours service users find easy to
identify.

“I was impressed by the structure and
the team at TOPS and Tall Trees and the
environment is welcoming so that must
be the same for service users.”

In Tall Trees, Jenny Sentongo, Deputy
Day Service Manager introduced us to
service users who were preparing their
lunch.
The service users on Tall Trees are
people with challenging behaviour and a
learning disability, and many also have a
diagnosis of autism.
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Spring 2017

Winter 2016/17

My role as a governor

Summer 2017 - June

Summer 2017 - July

Celebrating carers

Out and about

Carers came together to celebrate a week of action
when they took part in an information day at Hall Place
in Bexley.

Visiting health services in
a prison setting
The extensive range of prison health
care provided by Oxleas was showcased
during a recent tour of HMP/YOI Isis in
Thamesmead.

The Information Day on 12 June was run by the MS
Society in partnership with Oxleas, as part of National
Carers Week.
My highlights
recently have been
being part of the team
recruiting both the Chief
Executive and the Chair
of the Governors.
Being allowed to attend
a Workforce Development
Committee was most
enlightening and gave
me a good understanding
about all the hard work
that goes on behind the
scenes.
This year I feel that my
greatest achievement was
inviting Isobel Mdudu,
Head of Volunteering
at SLAM to a governor’s
meeting, introducing
her to the Chair of the
Governors and linking
her up with Japleen Kaur,
Head of Volunteering at
Oxleas.
Mary Stirling
Service User/Carer
Governor
Adult Community
Health

Oxleas NHS Foundation Trust
Council of Governors’ Review 2015/16

More than 30 information stalls took part representing
a host of other NHS and local authority services as well
as a wide range of our associate members from the
voluntary and community sector. More than 100 visitors
attended.
The day was opened by Tom Brown, Director of
Bexley Care, and Somanah Achadoo, Interim Head of
Information and Support from the MS Society’s national
office.

Although there are no inpatient health
facilities at HMP/YOI Isis, healthcare
operates a 24 hour 7 day a week service.
We also met Siobhan Booth, who
recently joined Oxleas following
the integration of Lifeline, a prisons
substance misuse service, into the trust.
She described the team’s work which
includes a Substance Misuse Team,
Recovery Co-ordinators, a Behavioural
Change Team working with people
convicted of drug dealing or with gang
affiliations, a Recovery and Change
Programme, Family Service, SMART
Recovery and Inside Out, a peer run
programme. The team provides support
to around 75% of the HMP/YOI Isis prison
population.

Non-executive Director, Yemisi Gibbons,
Service User and Carer Governor Fola and
Head of Stakeholder Engagement, Jo
Mant were escorted by Peter Brabander,
Operational Manager, on a tour of the
C-category prison which houses up to
628 people aged 18 and over.
Prisoners have access to a wide range
of health services including GP and
dental clinics, physiotherapy, opticians
and podiatry clinics, smoking cessation
courses and treatment, nurse triage
clinics, Long Term Condition clinics and
vaccinations clinics.

Working together to make information
accessible
Stephen, Fola and Jo Mant joined the
Can You Understand It team meeting
to find out more about the work they
do. Supported by Steve Hardy and
Jessica Burman from our Adult Learning
Disability Services, the group of service
users were discussing and reviewing
a wide range of written information,
making suggestions to ensure the
information is accessible.

A wide range of interventions are also
available to support people experiencing
mental health difficulties, inclusive
of psychiatry, mental health nurse
practitioners, a complex case team,
IAPT and counselling provision and
specialist through the gate support from
contracted organisations NACRO and
Centra.

Working with the Board of Directors
In June, governors took part in the second Board
Strategy awayday of the year. At this event, we learned
more about Sustainability and Transformation Plans
across South East London and how these may affect
Oxleas. We also discussed how we can make Oxleas a
better place to work to support recruitment of new staff
and encourage our existing staff to develop their careers
with us.
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Jo streamed the meeting live on Twitter,
enabling anyone to see the team and
governors in action.

The healthcare department at Isis has
in recent months received three awards
for its work within the prison from
the Governor there. They were for the
overall good rating from Her Majesty’s
Inspectorate of Prisons (HMIC) after the
Care Quality Commission (CQC) visit last
year, for a patient survey in which 100%
of respondents stated their quality of
life had improved after their healthcare
appointment and for the recent Oxleas
infection control audit score of 91%.

Stephen Brooks said “It was a very
enjoyable and enlightening visit.
So inspirational to see the group’s
enthusiastic contributions to the task
in hand.”
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Summer 2017

Spring 2017

My role as a governor

My role as a governor

A day out with our Charlton
Athletic Community Trust early
intervention partnership

“The Charlton Athletic Community Trust’s
partnership working with Oxleas has
been wonderful, offering different events
for Early Intervention service users.

Irene, Arthur and Fola enjoyed a day
fishing with service users and staff from
our Early Intervention service at Shorne
Country Park. The service users have been
participating in a 12 week programme of
activities organised by Charlton Athletic
Community Trust in partnership with
Oxleas, including water sports, trip to
the theatre, a tour or Arsenal’s Emirates
Stadium and much more.

“Both governors, staff and service
users mingled together like a family.
More of this type of outing should be
encouraged.”

Engaging with local
communities
Over the summer, we’ve taken part
in several community events to raise
awareness of trust membership
supported by the Stakeholder
Engagement Team. We were once
again part of the Great Get Together in
Woolwich alongside several other health
and social care services. Visitors were
able to find out about the care we offer
and to join up as members.

It was great to hear how the programme
has positively impacted on people’s
recovery, for example a service user had
since completed her degree and was
moving on to teacher training, attributing
her recovery to attending this innovative
programme. Great friendships have also
been established through participating in
the programme.

We have also taken part in Lark in the
Park in Sidcup, Bexley and events in
Bromley at Community House including
an information fair for over 60s hosted
by Age UK Bromley and Greenwich.
Governors have also been involved in
several smaller membership activities
including recruiting members at local
libraries.

Irene Badejo said: “The fishing event was
well organised and excellently coordinated
throughout from the pick-up/drop –off of
the participants to/from the venue, to the
professional instructors who introduced
us to fishing, to the nice buffet lunch
and the briefing by the Charlton Athletic
Community Trust team. It was highly
therapeutic, definitely engaging and most
importantly loads of fun. Nice job well
done.”
Fola Balogun said: “The fishing coaching
event was very enjoyable and very
relaxing. It gave the service users a good
experience and they discovered that it
was a good way to relax and help them
to learn a skill.”
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Looking forward to 2018
I’ve enjoyed chairing the Council of Governors’
meetings over the past year and am consistently
impressed with the high level of debate and positive
challenge that our governors demonstrate.

I am passionate
about the services that
are offered to service
users. I am also keen
about the welfare and
development of the
staff that work in these
services hence my
choice of taking up a
secondment post as a
Workforce Development
Nurse. I believe this
role will support me
as a governor. As a
new governor, I have
had the opportunity
to be informed, attend
meetings where Trust
issues are discussed
and also contribute to
the decisions that the
Trust makes. I urge Trust
members to forward their
opinions and views, to
achieve best outcomes
in all aspects of service
delivery.

It is great to have governors from all walks of life –
many of whom have close experience of our services.
It helps us to make sure that we continue to meet
the needs of local people and make the best strategic
decisions when faced with financial challenges and
increasing demands for our services.
I’m looking forward to working with our governors over
the coming year as we develop our partnerships further
and continue to seek to improve our services to local
people.
Andrew Trotter OBE QPM
Chair
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