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South London Partnership

S()U TH Quality Improvement Conference 2018
LO ND()N The Kia Oval. Surrey Country Cricket Club
Mental Health Kennington, London, SE11 5SS

and Community

Partnership 8th November 2018

Event Chair Dr Geraldine Strathdee OBE, Former National Clinical Director for Mental Health, NHS England;
Non-Executive Director - South London and Maudsley NHS Foundation Trust (SLAM)

09.00-09.30 Registration and poster viewing

09.30-09.40 Welcome and introduction: David Bradley, Chief Executive - South West London and St
George’s Mental Health NHS Trust (SWLSG)

09.40-10.00 Qi: The national perspective: Adam Sewell-Jones, Executive Director of Improvement - NHS
Improvement

10.00-10.20 Qi in the SLP, our journey so far: Dr Michael Holland, Medical Director — South London
and Maudsley NHS Foundation Trust (SLAM)

10.20-10.50 The Scottish Qi Journey: Johnathan MacLennan, Adult Mental Health Qi Lead — NHS Tayside and IHI
Faculty

10.50-11.15 Panel discussion: chaired by Dr Geraldine Strathdee

11.15-11.45 Morning refreshments and poster viewing

Morning breakout sessions

Making data count Digital model of service delivery in Building the will and doing things

Samantha Riley (NHS the ADHD Team differently: creating a culture of Qi

Improvement) Dr Nicola Reynolds and Dr James Rhoda Iranloye and Dr Barbara Grey
Woollard (Oxleas) (Oxleas and SLAM)

Using Qi to improve Cardio- Patient flow, managing bed capacity Running a collaborative in older

metabolic assessmentin MH  and community pathways adults mental health

Mike Firn and Dr Stuart Adams Dr Carole Kaplan and Dr Jane Carlile  Johnathan MacLennan and Dr Daniel

(SWLSG) (Northumberland, Tyne and Wear) Harwood (SLAM)

13.15-14.15 Lunch and music from ‘Sound Minds’
14.15-15.00 Afternoon plenary: Service user led presentations: Involvement in the NHS and experiences
of co-production

Afternoon breakout sessions

Qi in community physical Coaching for improvement Reducing physical violence on
health services: successes and Errol Green and Megan Wotherspoon inpatient wards
challenges (SLAM) Chris Naiken (Oxleas)

Dr Ben Braithwaite (ELFT)

15.30-16.00 Final plenary: Summary and announcement of poster competition winners — Dr Ify Okocha,
Medical Director — Oxleas NHS Foundation Trust
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